Owatonna Parks & Recreation Board Agenda
Monday, October 11, 2021
4:30 p.m.
City Hall – Council Chambers
1. OPENING BUSINESS
a. Call to order
b. Roll Call
2. APPROVAL OF AGENDA
3. APPROVAL OF THE SEPTEMBER 13, 2021 MINUTES
4. PERSONS WISHING TO APPEAR
a. Any items not on the agenda can be addressed by guests (2-minute time limit)
5. PARK PERMITS
6. MEMORIALS AND DONATIONS
7.

OLD BUSINESS

8.

NEW BUSINESS
a. Budget update
b. Golf Course Transition
c. Mission, Vision and Values

9. COMMUNICATION
a. Director’s Report
b. Staff Report
c. Board Member Report
d. Announcements
i. In the News
1. Weekly Owatonna People’s Press articles: http://ci.owatonna.mn.us/Blog.aspx?CID=3
2. Owatonna Live Straight Talk (Thomas Gorycki was guest): Straight Talk
(owatonnalive.com)
ii. Actions Requested from past meetings
iii. Parks and Recreation Articles of Interest
iv. Thank you from the Steele County Free Fair
10. ADJOURNMENT
Next Meeting – November 8, 2021

MINUTES - UNAPPROVED
OWATONNA PARK AND RECREATION
REGULAR PARK BOARD MEETING
SEPTEMBER 13, 2021
4:30 PM
Members Present: Gina McGuire, Sara Baird, Greg Posch, Angie Malo, Jon Thiel, Jonathan
Douglas, David Christianson
Staff Present: Jenna Tuma: Senior Director of Parks and Recreation, Eric Anderson: Recreation
Manager, Mary Jo Knudson: Administrative Specialist and Tricia Fisher: Administrative Tech.
OPENING BUSINESS
A. Call to Order
B. Roll Call: Greg Posch – Present, Angie Malo – Present, David Christianson – Present,
Jonathan Douglas – Present, Jon Thiel – Present, Sara Baird – Present, Gina McGuire –
Present
APPROVAL OF THE AGENDA
Greg Posch asked to add an agenda item regarding pickle ball courts at Brown Park for
discussion.
Motion by David Christianson, second by Jon Thiel to approve the September 13, 2021 Park
Board Meeting Agenda with the additional item under New Business C. All members voted aye
for approval.
APPROVAL OF THE AUGUST 9, 2021 MINUTES
Motion by David Christianson to approve the August 9, 2021 Park Board Meeting Minutes and
second by Jonathan Douglas. All members voted aye for approval.
PERSONS WISHING TO APPEAR
No public in attendance.
PARK PERMITS
No park permits were submitted.
MEMORIALS AND DONATIONS
Park Memorials for the month of August were provided in the packet, no further discussion.
OLD BUSINESS
None to report
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NEW BUSINESS
Staff provided an update on upcoming fall programming with the Great Pumpkin Swim at the
Middle School and a GPS Pumpkin Find. The Great Pumpkin Swim is a new program that is
similar to the popular Egg Hunt swim program held in past years and the GPS Pumpkin search is
a new activity utilizing GPS units like Geocaching activity. Both events are for all abilities for
individuals and families.
One of the goals of the Park and Recreation Department is not to duplicate programs or services,
it was determined there’s several Trick or Treat programs offered by churches and local
businesses. Staff decided not to offer the Trick or Treat Trail event as in previous years. The
event takes many staff hours to setup/take down, seek donations, and promote. This year staff
have committed to the Lowe’s Community Grant project with the install of the play area which is
due by October 31.
Angie Malo understands the reason for not hosting the Trick or Treat Trail event this year, and
yet anticipates that the public will miss the event and be disappointed it’s not offered.
This meeting included a tour of Kaplan’s Woods trail connection, Mary Jo Knudson provided a
background of the DNR Trail Connection grant the City received and shared information on the
project status and next steps. The proposed trail alignment was rough cut for the Board to walk
to see how the alignment works with connecting the trails to the parking lot, street, and railroad
tracks. Knudson shared the trail will be 10 foot wide with an additional 10 foot “turf” edge to
support a winter cross country ski trail/track.
Greg Posch shared information he collected since the last meeting regarding the use of pickle
ball courts. He feels if the Pickle Ball Association wants additional courts or lights they should
fundraise for their need and not ask that the tennis courts become multi-use. He talked with the
Tennis Association members and they support that statement 100%. Posch mentioned other
associations have raised funds to be used for park improvements to benefit their interests. He
mentioned he did an unofficial survey by driving by the courts over the past month and noted the
courts, in his opinion, are under used and there’s opportunity at the pickle ball courts.
Specifically, Posch recommends:
•
•
•

The Pickleball Association put their own lights on the City owned pickleball courts
Have conversation with the High School for indoor space at the old high school once the
new high school is built.
Build their own indoor facility with their own funds.

Malo, noted she has a response to Posch’s suggestions, but will email in her comments for the
record.
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Tuma noted, pickle ball is one of the hottest and one of the most popular activities the park and
recreation field has seen in a long time. The idea of increasing the number of pickleball courts
isn’t to put one association against another or against a user group, rather more about
maximizing the use of amenities and serving the greatest number of users. Staff would like to
offer pickle ball programming and have courts available across the city to support the activity.
Tuma noted if we get to point where the highest fundraiser group gets the amenities, many
people will lose out. It is the purpose of the park and recreation department to serve the
community, provide spaces for everyone, provide introduction to activities to keep people active.
If a group provides a donation to improve a park amenity it doesn’t give them exclusive use or
ownership of that amenity, it is a viable means to improve that amenity for everyone’s use. The
City is responsible for the fair and efficient management of these amenities, and many times it
means having multiple user groups using the amenity. For example, trails have runners, bikers,
dog walkers, wheelchairs, rollerbladers, kids in strollers as well as cross country skiers, hikers
and people using snow shoes. Ballfields share the space with football, soccer, softball, ultimate
frisbee or other groups.
COMMUNICATION
a. Director’s Report:
Tuma noted the report was shared in the packet and asked if anyone had questions
on the items in the report. A question was asked about what is Regional
Significance and why was it important? The background was shared regarding
the Owatonna Parks System Master Plan and the recommendation to move
towards a status of Regional Significance of a larger park that draws more
regional users. Opportunities for additional funding from the state for
maintenance and development is created by having a Regional Significance
status. To achieve Regional Significance an application process happens, as part
of the application process a Park Master plan is provided showing the purpose and
connection of how the park is/can be a regional park.
b. Staff Report:
Division staff reports for Maintenance and Recreation were provided in the
packet. There were no additional questions
c. Board Member Report:
Greg Posch: None
Angie Malo: Asked staff to do the due process in the next steps with the golf course,
suggesting Jenna to speak to current members.
Jon Thiel: None
Gina McGuire: Noted the Equity article in the packet was cut off.
Sara Baird: None
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Jon Douglas: None
David Christianson: asked why we don’t have a recycle can next to a trash can
throughout the city? Staff will provide an update at next meeting.
ADJOURNMENT:
Motion by Jonathon Douglas and second by Jon Theil to adjourn the Park Board Meeting. All
members present voted aye for approval.
The next board meeting will be on October 11, 2021 at 4:30 pm at City Hall.
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THE CITY OF

OWATONNA
540 West Hills Circle
Owatonna, MN 55060-4794
Ph. (507) 444-4300
FAX: (507) 444-4394

DATE:

October 8, 2021

TO:

Park Board Members

FROM:

Nikki Callahan, Administrative Technician

SUBJECT:

Donations to Scholarship for September 2021

•
•

In memory of Jack Dillemuth: $100
In memory of Kahnke: $10

We are an Equal Opportunity Employer
The City of Friendliness and Beautiful Parks

THE CITY OF

OWATONNA
540 West Hills Circle
Owatonna, MN 55060-4794
Ph. (507) 444-4300
FAX: (507) 444-4394

DATE:

October 4, 2021

TO:

Park Board Members

FROM:

Jenna Tuma, Park & Recreation Director
Jesse Wilker, Maintenance Manager
Mary Jo Knudson, Administrative Specialist

SUBJECT:

Cashman Park Property Update
Cashman Park initially is the dark
green square. The yellow is the
newly acquired land, a total of 10
lots, an additional 10+ acres.
The donation came from the James
J. Cashman Living Trust, accepted
at the June 16, 2021 council
meeting.
The lots were too difficult to develop,
and they preferred to enhance
Cashman Park.
The total acreage is now 18.4.
The MPCA has cleared the site of
any liability for either party, fill has
been placed on the site and a No
Association Letter has been issued.

A CIP funding request for a park plan is scheduled in 2023, with potential
development/enhancements funded in 2024 & 2025. (Note – CIP projects are evaluated
annually based partially on other needs, safety concerns and other factors/departments.)
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THE CITY OF

OWATONNA
540 West Hills Circle
Owatonna, MN 55060-4794
Ph. (507) 444-4300
FAX: (507) 444-4394

DATE:

October 8, 2021

TO:

Park Board Members

FROM:

Jenna Tuma, Director of Parks and Recreation

SUBJECT:

Budget Review

For your review is a snapshot of the operating budgets for the Parks and Recreation
Department (PRD). The report provides a comparable of revenue and expenditure for year-todate of September 30th for 2020 and 2021. The PRD has 11 different budgets within the
department, each represents a core work function. We have mixed results in meeting revenue
and expenditure targets.
Operations to note include:
Brooktree Golf Course
There’s an increase in revenue for Brooktree compared to 2020. A couple of changes
implemented this season may have contributed to the additional revenue. The number of
rounds played has increased this season, one possible reason could be the convenience of
on-line tee time registration which was implemented this year with the new Club Prophet
software. Also, the cart rental punch pass was more aligned with the service received and the
course opened earlier this spring than in 2020.
River Spring Water Park
The summer started strong with temperatures in the 90s. We also had limited rain days. A
season pass was offered this year strongly appealing to families and individuals creating good
sales. We were fortunate to retain and maintain the level of lifeguarding staff to keep the facility
open to 100% capacity. Several surrounding municipalities needed to reduce their operations
because of the lack of lifeguards.
o
o

Record breaking attendance: 35,000
Strong Season Pass sales: 324

Adult / Youth Programming
The year started slow due to COVID-19 restrictions, but the spring, summer and fall
registrations are solid.

We are an Equal Opportunity Employer
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We will continue to monitor and adjust as needed for the indoor activities. These registrations
have been hardest hit by COVID-19 and we continue to adjust as needed.
Part of the challenge is participants’ comfort level being indoors with others. The City has
limited available indoor space and when we utilize ISD 761 indoor space while following their
social distance guidelines we have restricted space limiting the number of participants.

Park and Recreation Department
Code

Program

100-510-500 Administration

2020

2020

2020

2021

2021

2021

Budget

9/30/2020

% remaining

Budget

as of 9/30/21

% remaining

Revenue
Expenditure

0
260,487

166,948

35.91%

0
337,920

2,000
262,411

22.35%

100-511-510 Park Maintenance

Revenue
Expenditure

120,615
1,472,438

86,941
986,353

27.92%
33.01%

120,615
1,556,896

60,825
1,083,593

49.57%
30.40%

100-512-520 Adult Recreation

Revenue
Expenditure

80,900
89,793

24,218
42,356

70.06%
52.83%

85,932
96,001

45,947
44,819

46.53%
53.31%

100-513-530 Youth Recreation

Revenue
Expenditure

122,780
217,105

34,058
106,614

72.26%
50.89%

128,979
218,883

106,330
146,902

17.56%
32.89%

100-513-536 Aquatics

Revenue
Expenditure

61,450
115,658

16,443
67,902

73.24%
41.29%

61,450
130,048

40,515
79,167

34.07%
39.12%

100-513-538 Therapeutic Rec

Revenues
Expenditure

31,400
86,880

9,098
39,240

71.02%
54.83%

32,500
72,346

4,135
28,231

87.28%
60.98%

100-514-540 Tennis & Fitness

Revenue
Expenditure

274,925
326,582

52,481
125,924

80.91%
61.44%

176,150
251,318

66,660
126,722

62.16%
49.58%

100-515-550 Social Commons

Revenue
Expenditure

87,000
135,024

31,912
55,249

63.32%
59.08%

85,000
108,966

28,870
76,768

66.04%
29.55%

100-520-575 Aquatic Center

Revenue
Expenditure

195,100
274,894

61,196
141,470

68.63%
48.54%

195,500
266,827

267,380
294,328

-36.77%
-10.31%

100-525-562 Brooktree

Revenue
Expenditure

367,600
547,992

374,654
532,960

-1.92%
2.74%

374,800
589,187

430,599
561,592

-14.89%
4.68%

100-590-580 Govt. Buildings

Revenue
Expenditure

90,000
1,008,593

111,827
588,442

-24.25%
41.66%

90,000
921,416

74,694
651,945

17.01%
29.25%

*Does not include non-cash items such as depreciation, etc.

THE CITY OF

OWATONNA
540 West Hills Circle
Owatonna, MN 55060-4794
Ph. (507) 444-4300
FAX: (507) 444-4394

DATE:

October 11, 2021

TO:

Park Board Members

FROM:

Tricia Fisher, Administrative Technician

SUBJECT:

Brooktree Golf Course update

Golf Course Transition
1. Planning for the 2022 golf season is underway, and we are entering a year of transition
with Brooktree. We feel it is important to hear input from our season pass holders. We
are currently conducting a survey and offering three listening sessions for residents to
voice their input, concerns and have dialogue regarding Brooktree moving forward.
Space is limited, and we ask that people call ahead to reserve a spot on a particular
day.
a. October 11th the in-person listening session will be held at 9:00 a.m. at City Hall
b. October 18th the in-person listening session will be held at 4:30 p.m. at City Hall
c. October 28th the virtual listening session will be take place at 11:00 a.m.
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THE CITY OF

OWATONNA
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Owatonna, MN 55060-4794
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DATE:

October 8, 2021

TO:

Park Board Members

FROM:

Jenna Tuma, Director of Parks and Recreation

SUBJECT:

Department Strategic Plan

At Monday’s meeting we will start discussing the department’s overarching philosophy. We’ll
begin by reviewing key terminology and current mission of the department. What is the
guiding vision for the department? What does it want to become and accomplish in the future?
What ethics and ideals are important to frame decisions, goals and objectives, and staff
conduct?
I have provided our current mission, proposed vision, and core value statements for our
consideration. Examples of other agency’s statements are included to assist us in crafting our
statements.
I’m curious to learn your thoughts and ideas for Owatonna’s Parks and Recreation
Department’s statements. Prior to our meeting, spend time contemplating what is important to
you and we’ll discuss. Consider the purpose of our department’s work. How will the
department approach its work and what is at the core of our service to the public?
Key Terminology
A Mission Statement is used by an agency to articulate its purpose to staff and public. It
provides the ongoing commitment to meeting the community’s needs. It also helps staff remain
focused on the fundamental goals and defines the culture and values of the department.
To develop a mission statement, start by considering what the department does, and what sets
the parks and recreation department apart from others
A Vision Statement is a formal statement of the organization’s / department’s future goals. It
puts forward an outline of long-term goals stating what the organization wants to become and
what it wants to accomplish. It is intended to guide decision-making and inspire and motivate.
A Core Value Statement establishes the ethics and ideals that guide decision making,
relationship building, and problem solving.
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Mission Statements – Current and Possible Revision
Current Mission Statement of Owatonna’s Parks and Recreation Department
The City of Owatonna Parks and Recreation Department provides a diverse system of
green spaces, trails, facilities, programs, and services to enhance the quality of life of
the community.
Proposed Revision of PRD Mission Statement
The mission of the City of Owatonna’s Parks and Recreation Department is to enrich
the quality of life for our community and visitors by providing a diverse system of green
space, trails, facilities, programs, and services to promote health, wellness, learning,
and fun.
Proposed Owatonna PRD Vision Statement
Owatonna’s Parks and Recreation Department will be recognized as a quality local
parks and recreation operation, and as a regional destination hub for innovative and
current recreation trends creating a vibrant park system that is fun for all people.
Proposed Owatonna PRD Core Value Statement
We do this through leveraging our network of partners, delivering high quality customer
service, protecting the park investment, utilizing industry best practices, and embracing
workplace health and wellness, respect, and collaboration.
The following examples are to assist us in determining how to best state our mission, vision
and core values.
Mission Statement Examples
National Park and Recreation Association (NRPA) Mission
•

To advance parks, recreation and environmental conservation efforts that enhance the
quality of life for all people.

Rochester Park and Recreation Mission
•

Providing traditional, innovative, and affordable quality services (activities, programs,
and facilities) for Rochester’s residents and visitors.

Lakeville Park and Recreation Mission
•

The Parks & Recreation department strives to provide exceptional parks, trails, and
recreational opportunities.

Bloomington Parks and Recreation Mission
•

Bloomington Parks and Recreation is dedicated to making our parks ethnically and
culturally diverse as well as equitable, inclusive, and relevant. It is our priority to build
relationships with our community and break down barriers that are inhibiting residents
from visiting the parks.

THE CITY OF

OWATONNA
540 West Hills Circle
Owatonna, MN 55060-4794
Ph. (507) 444-4300
FAX: (507) 444-4394

Vision Statement Examples
NPRA Vision Statement
•

We seek a future where the full power of parks and recreation is widely recognized for
creating a better life for everyone by building strong, healthy and resilient communities.

•

We advance this vision by investing in and championing the profession as a catalyst of
positive change for equity, climate readiness and overall well-being.

Bloomington Park Vision Statement
•

Our vision is to provide for now and future generations a sense of community,
preserved green space, diverse programs, excellent customer service and life changing
experiences.

Disney Vision Statement
•

To make people happy

Nike Vision Statement
•

Bring inspiration and innovation to every athlete in the world.

Also for our review is the City’s 3-year Strategic Plan (see attached).
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CITY OF OWATONNA
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City of Owatonna
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INTRODUCTION

STRATEGIC PLANNING
Owatonna’s Mayor and City Council worked with the City Administrator and her staff to develop this three-year Strategic Plan, with a
vision toward the future. This plan sets the course for the City of Owatonna to ensure the City’s vision is accomplished. The vision,
to enhance the quality of life, serves as the foundation for the City’s four Key Focus Areas. The Key Focus Areas of Infrastructure,
Economic Vitality, Quality of Life, and Efficient, Effective, and Economical Government allow the City to align its efforts and resources
to accomplish its goals.

KEY FOCUS AREA GOALS: The following are the goals for each of the City’s Key Focus Areas
Infrastructure: Develop and implement fiscal sustain
ability policies to support core services that proactively
ensure the health, safety and welfare of our citizens.

Economic Vitality: Through collaboration and partnership
with city enterprises, other public entities, Owatonna
Partners for Economic Development (OPED), and private
entities, support economic development efforts that
attract, retain and create quality jobs to ensure a diverse
economic base, a resilient and growing city tax base, and
thriving neighborhoods.

City of Owatonna

FY 2020-2022 Strategic Plan

Quality of Life: Maximize resources that provide quality
of life City services and programs, including adherence to
the aforementioned City Services, and Economic Vitality
Goals; enhancing conveniences for our citizens; and
providing the art, cultural and recreational amenities
befitting the size and geographic location of Owatonna.
Efficient, Effective, and Economical Government:
To be an innovative, responsible and customer-focused
government working collaboratively.

INFRASTRUCTURE | Key Focus Area

FY 2020-2022
Key Goals

Asset Management Assessment and Evaluation

FY 2020-2022
Planned Objectives
•

Begin assessment of all public building usage current and future conditions

•

Pursue grant applications for historic building repairs

•

Prepare recommendation for CIP and appropriate grant opportunities
from Space Allocation Study

•

Evaluate appropriate change to Assessment Policy to ensure equity and
fairness

•

Continue implementation of Sidewalk/Trail Plan in accordance with
established priorities

•

Maintain average PMI of 70

•

Work with Steele County on reconstruction of Hoffman/Oak/Cedar
Corridor.

•

Review Options for East Belt Line with Steele County.

Key Goal Coordinator: Rhonda Moen

Maintain adequate transportation system of
roads, trails, sidewalks that allow for growth
and avoid congestion issues

Key Goal Coordinator: Kyle Skov

City of Owatonna
FY 2020-2022 Strategic Plan

Key Focus Area | INFRASTRUCTURE

FY 2020-2022
Key Goals

FY 2020-2022
Planned Objectives

•

Monitor and comply with new state and federal
mandates

•

Continue planned expansion wastewater treatment
plant

•

Complete facility plan and obtain NPDES permit

•

Consider engineering studies to address localized
areas for flood control

•

Review options and funding sources for
implementation

•

Work towards removing city facilities from flood
plain

•

Pursue strategic removal of homes in floodplain

Wastewater Capacity to support projected growth

Key Goal Coordinator: Kyle Skov

Flood Mitigation

Key Goal Coordinator: Mike Johnson

City of Owatonna
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Key Focus Area | ECONOMIC VITALITY

FY 2020-2022
Key Goals

FY 2020-2022
Planned Objectives

Retain current and attract new businesses

•

Development and redevelopment of commercial
areas and vacant properties

Continue infrastructure investment to facilitate business growth
downtown utilities, street lights and downtown parking lots

•

Facilitate and continue incentive programs for expansion and
relocation

•

Implement airport business and development plan

•

Support efforts of OPED, HRA, EDA and OABDC.

•

Partner with Chamber to implement the Main Street Program

•

Continue utilizing EDA Loan Funds for redevelopment of the
Downtown Area

•

Pursue proactive opportunities for redevelopment that provide
long-term solutions

•

Extra efforts for cleanup of downtown and entrances to the
downtown area

•

Explore with OPU a program to bury overhead lines in the downtown area

•

Begin implementation of Streetscape Plan

•

Establish guidelines for Outdoor Seating

Key Goal Coordinator: Troy Klecker

Encourage and support Downtown Development
and Redevelopment

Key Goal Coordinator: Troy Klecker

Beautify Downtown Area to enhance Owatonna’s
image and increase economic and tourism
opportunities
Key Goal Coordinator: Troy Klecker

City of Owatonna
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Key Focus Area | QUALITY OF LIFE

FY 2020-2022
Key Goals
Evaluate and consider needed community
and recreational amenities/programs

Key Goal Coordinator: Troy Klecker

FY 2020-2022
Planned Objectives
•

Begin implementation of Master Park Plan

•

Grow partnerships to provide amenities that positively impact
quality of life

•

Complete Inclusive playground at Manthey Park

•

Develop Funding Plan for Disc Golf Course at Cashman Park

•

Maximize grant opportunities for park programs and amenities

•

Complete construction of new soccer complex at former Nass
Property

•

Complete Trail Gaps as identified in Park Plan

•

Participate in at least 100 community engagements a year
that build trust and legitimacy

•

Implement Body Camera Program

•

Strive to maintain a Crime Rate that is lower than the state
average

•

Evaluate design of Public Space for Safety Improvements

Public Safety

Key Goal Coordinator: Keith Hiller

City of Owatonna
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Key Focus Area | QUALITY OF LIFE

FY 2020-2022
Key Goals
Emergency Management

Key Goal Coordinator: Mike Johnson

Improve Public Communication Efforts

Key Goal Coordinator: Mark Blando

FY 2020-2022
Planned Objectives
•

Continue disaster response and preparedness efforts

•

Develop Continuity of Operation Plans for the City

•

Implement 5-year Hazard Mitigation Plan

•

Continually improve website for better utilization

•

Complete Community Survey

•

Increase use of social media to provide updates on
snow removal, street construction projects, etc.

•

Develop programing for Public Access Channel

City of Owatonna
FY 2020-2022 Strategic Plan

Key Focus Area | EFFICIENT EFFECTIVE GOVERNMENT

FY 2020-2022
Key Goals
Attract and retain high performing municipal
workforce

Key Goal Coordinator: Lynn Gorski

Create Culture of Efficiency and Continuous
Improvement

Key Goal Coordinator: Lynn Gorski

FY 2020-2022
Planned Objectives
•

Provide employees leadership development opportunities

•

Utilize Performance Reviews to survey employees for future
growth, development and succession opportunities

•

Increase Diversity Training

•

Monitor Class and Compensation Plan and Benefits

•

Explore On-Line Performance Review process

•

Offer employees resources and training for physical and
mental well-being

•

Continue LEAN Process Improvements utilizing workflows
through the HR System

•

Increase Collaboration & Teamwork between departments

•

Evaluate Operations for Efficiencies

City of Owatonna
FY 2020-2022 Strategic Plan

Key Focus Area | EFFICIENT EFFECTIVE GOVERNMENT

FY 2020-2022
Key Goals

FY 2020-2022
Planned Objectives
•

Increase staff training in technology to fully utilize
website, UltiPro and GIS applications for improved
efficiency and public communication

•

Continue implementation of Technology Report
Recommendations

•

Establish Website User Group & Admin User Group

•

Leverage community-wide resources through
workgroups, committees, boards & commissions, and
the delivery of services and consumer goods

•

Improve communication methods and delivery systems
that convey the intent and focus on the timely delivery
of messages to the intended audiences

•

Leverage resources and technology for a customer
experience that creates positive and helpful interactions

•

Establish a Matching Grant Fund

Leverage Technology to Improve Efficiency and
Effectiveness

Key Goal Coordinator: Ryan Brown

Customer Focused Government

Key Goal Coordinator: Keith Hiller

City of Owatonna
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DATE:

October 8, 2021

TO:

Park Board Members

FROM:

Jenna Tuma, Director of Parks and Recreation

SUBJECT:

Director’s Report

Happy Indigenous People’s Day, fall has arrived! The Parks and Recreation Department has
been busy wrapping up summer operations, kicking off fall programs and planning for winter
and spring! One of our goals is develop a comprehensive approach to programming that
reflects vibrant energy, quality experience and is affordably priced. As we have one hand in
the current operations, we are reaching with the other to develop the 2022 annual program
plan and beyond. If you have program ideas, please let me know so we can explore them.
We are keeping the staple programs and expanding into some new interest in the upcoming
months!
We are continuing to setup the framework of a business or strategic plan for the Parks and
Recreation Department that will guide us on decision making. At Monday’s meeting we will
ask for your input on a Department philosophy by reviewing the current Parks and Recreation
mission statement, drafting a vision statement, and identifying what core values you believe
reflect the purpose of the department. This is the first step in shaping the guiding philosophy.
In your packet I’ve included a snapshot of the operation budgets for our department. It has
and continues to be a challenging year with COVID-19 still impacting the operations. We know
more than last year yet we are still working through the best ways to offer programs during this
time of what could be our new normal. There are bright spots in the numbers I’m proud of the
work staff have done and their resilience to the ever-changing times.
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DATE:

October 11, 2021

TO:

Park Board Members

FROM:

Eric Anderson, Recreation Manager

SUBJECT:

Recreation Update

Tennis Center
1. Card Access for Membership – pending
Social Commons
1. Card Access Install (couple doors still pending backordered equipment) – next step is to
activate for member use and adjust facility hours and availability.
Programming General Overview
1. Youth – Fall Football & Volleyball Programs - Wrapping up
2. Youth – Fall Sessions of Tennis Lessons & Swimming Lessons – started end of
September
3. Youth – Winter Basketball: 3-6 grade registration started; K-2 grade registration begins
in November
4. Family – New Programs - Pumpkin Geocaching Programs beginning next week
5. Adult – All Fall Leagues just concluded
6. Adult – Winter Leagues starting this month
7. New Adult Program – ‘Pick-up’ Basketball at Fitness Center Basketball Court
8. Correction from September Report
a. Adult Bean Bag Leagues
i. 27 Teams (54 participants) = Summer
ii. 33 Teams (66 participants) = Fall
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THE CITY OF
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DATE:

October 4, 2021

TO:

Park Board Members

FROM:

Jesse Wilker, Maintenance Manager
Mary Jo Knudson, Administrative Specialist

SUBJECT:

Maintenance Update

Daily maintenance:
Park usage has remained very high. Fall field maintenance includes football and soccer. We
will begin to close down parks and restrooms in the next few weeks.
Memorials & Donations:
No additions since previous meeting. GIS plotting is in progress for 2020 & 2021 memorials.
Brooktree:
OHS Cross Country meets are being held on the upper nine, October 7, 19 & 28.
Fairways & Tees were aerated the week of September 27th and are healing nicely.
Grant projects:
• Emerald Ash Borer replaced trees are being plotted on GIS for reporting.
• Lowe's / Lake Kohlmier Playground Project – (as of 10/4) container is prepared for new
playground, shipping October 6th. Concrete is being poured this week for amenities.
Drainage for the drinker needs updating. Woodchip delivery is October 14th. On target
to meet October 31st Deadline.
• Local Trail Connections – Engineering quotes are being collected.
CIP projects:
• Dartt's Storage Shed – dirt work is being done for new location.
• Firehall - tuckpointing and roof repair continues.
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Brooktree Golf Course Powered Through 2020
By Mary Jo Knudson, Owatonna Parks and Recreation

We’re all tired of the words pandemic,
pivot, new normal, and unprecedented
times, so how about we skip all of those
words and chalk it up to lessons learned?!
Nothing was what we were used to, and
there was a fair share of headaches.
Between sanitizing carts, limiting carts to
one rider, extending tee times to every 10
minutes, no pro shop, checking in outside,
no walk-in tee times, no cash, no beverage
cart, it all seemed to be working against
the course as a business. How do we
serve our golfers as they are accustomed?
Brooktree Golf Course, a southern-minny
gem located in Owatonna, found ways
to power through what was 2020. Our
goal was to serve our golfers the best we
possibly could.

It was important for golfers to have the
experience they expected. Grounds
maintenance was a challenge with fewer
seasonal workers and maintaining a quality
course. It challenged our crew to be more
efficient than ever and they rose to the
occasion implementing new practices. We
see a residual challenge in 2021 getting the
equipment, parts, and chemicals needed
to maintain the course in a timely manner.
Overall, rounds were up 25% in 2020 over
2019. Year-to-date reservations are up 10%
from 2020. This is not an unusual trend
nationwide. We have welcomed back ‘old’

When the course first opened we learned
quickly. People wanted OUT! It was our
unique opportunity to provide people
with a few hours of the good old days.
We know that just being outside reduces
stress and has many health benefits, even
if you are chasing a little white ball that
doesn’t seem to cooperate with your plans.
Our golfers took all our changes in stride.
Some even enjoyed the new rules. Can’t
pull the flagstick? Gimmes were a bit more
generous. Can’t use a rake for the sand
trap? Ground under repair it is! (Some rules
should stick, don’t you think?!)
A (hopefully) temporary set-up with a
check-in table outside, online or phone
tee times only, and spread-out tee times
seemed to do the trick. In no time, our
tee times were full. League options
couldn’t happen, but tee times could! We
saw ‘league times’ filled with a range of
seasoned golfers and those trying golf for
the first time; if anything else, just to get
outside.

Brooktree Golf Course,
a southern-minny gem
located in Owatonna, found
ways to power through what
was 2020.
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golfers with a renewed interest in the
game and have seen many new golfers
to the course. We anticipate this trend to
continue as we strive to provide a great
golf experience with excellent customer
service.
Online bookings went from 8% to 32% of
all reservations. In 2021, that percentage
remains at 26%. Online reservations
decrease staff time booking and allow
them to complete other tasks and focus
on customer service for those golfers
in the clubhouse. The next step is to
allow payment at the time of an online

“The real test in golf and in life is not in keeping out of the rough,
but in getting out after you are in.” - Zig Ziglar

reservation in order to streamline the check-in process even
more and provide a no-contact experience.
Brooktree took advantage of the Coronavirus Aid, Relief, and
Economic Security Act (CARES) act dollars to install a camera
at the number-one tee box. Brooktree is a split course where
hole number one and nine are not visible from the clubhouse.
This allows staff to monitor the golfers at the tee box, requiring
less staff time rangering; the ability to see golfers finishing hole
number nine to ensure a good flow for those playing 18 holes,
and the opportunity for mobile check-in for members.
We now see a greater sense of camaraderie and community
among golfers. Not just coming out to golf their municipal
course, but supporting local owners of the attached restaurant,
The Broken Tee.

Lessons learned, you betch-ya! It’s hard to sum it all up in just
one quote, so here are three quotes. You can choose your
philosophy moving forward!

“In golf and life, it’s the follow-through that makes the
difference.” - Anonymous
“The real test in golf and in life is not in keeping out of the
rough, but in getting out after you are in.” - Zig Ziglar
“Golf is the closest game to the game we call life. You get
bad breaks from good shots; you get good breaks from
bad shots - but you have to play the ball where it lies.” Bobby Jones
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